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ffice Order towards Rolling out of CLF level Flex .. . ... . .. .

JEEVIKA is organizing poor women across the state in community based organizations i.e. SHGs, VOs,
and CLFs. For improving and maintaining quality of the CBOs, masik prativedan and grading is being
implemented at CBOs level. Communitized grading of SHGs by VO, VOs by CLF and CLFs by BPIU/
DPCU based on masik prativedan is an effective way of reviewing CBOs. The flex need to be is played
at CBO level and different offices, so that the data can be used in the decision making in CBOs.

Based on grading report of VO, CLF will prepare grading flex 2-3 days prior to RGB meeting. The
responsibility of filling of grading flex will be of VO Bookkeeper and CLF Book Keeper respectively.
After the meeting, CLFs will submit the masik prativedan to BPIU, while it is the responsibility of
Cluster facilitator/ CLF anchor to prepare grading flex of CLFs before the conduction of monthly CLF
quality meeting at the block level. In the meantime, BPMs will display the CLF grading flex at BPIU
office on monthly basis and submit a copy of monthly CLFs grading report to DPCU. CLF will also
display the flex of profile, activities, roles and responsibilities of GB, RGB, BoD and cooperative
principle at its office.

ICB Manager/ concerned TO will prepare CLF grading flex under the guidance of DPM/ In-charge and
use the same while conducting CLF strengthening committee meeting on monthly/ quarterly basis at
the district level, DPCU will display the CLFs grading flex on monthly basis.

Specifications

1. Grading flex of SHGs (size 4X5"), 2. Grading flex of VOs (size 4'X8’), 3. Grading flex of CLFs for
BPIU (size 4'%X3") and grading flex of CLF for DPCU (size 4°X8"), 4. Flex of ICF and general loan
repayment (size 4'X5’), 5. Flex of CLF profile (size 4'’X8"), 6. Flex of Cooperative principle (size 4'X6"),
7. Flex of CLF activities (4X6") and 8. Flex of Roles and responsibilities of CLF GB, RGB and BoD (size
4'%8"). All the flexes will be printed in Star Media (flex version) variety to ensure its durability and

quality.

A combined stock report of CLF grading will be entered in the application/ manual report to be sent to
SPMU on monthly basis. BPM/ DPM will ensure display of CBOs grading flex at VO, CLF, BPIU and
DPCU level till 30" December’18. Printing of flex will be at BPIU/ DPCU level using budget line:
Printing and stationary (NRLM) B1.1.4.2/ Printing and stationary B3 (BTDP).

\
(Balamuruég)ri\gﬁ\u

Chief Executive Officer-cum- State Mission Director

Encl.
1. Flexes (9 in no.)
Copy to:
1. All DPMs/Thematic Managers/FMs /Manager-ICBs /TOs /BPMs.
All PCs/SFMs/SFMs/PMs/AFMs.
0OSD/Director/CFO/PS/PO/AQ.
IT Section.
Concerned File.
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